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Real estate policy
1. The purpose of the document  1 
This document outlines the permanent principles governing the maintenance, management, 2 
financing, and changes related to the student union’s real estate assets.  3 
 4 
AYY’s real estate assets consist of non-profit real estate assets and for-profit real estate 5 
assets. Non-profit real estate assets include office and meeting facilities used for the student 6 
union’s non-profit operations, as well as student housing properties, which make up the 7 
majority of AYY’s real estate assets. For-profit properties and facilities include properties 8 
whose primary purpose is to generate profit for the student union. These include, for 9 
example, business and office premises owned by AYY and rented out to external parties. 10 
With regard to for-profit real estate assets, AYY generally does not engage in direct real 11 
estate investments. A residential property may be classified as for-profit through a process 12 
described in Section 7 of this document.  13 
 14 
This document primarily concerns properties and premises that are owned for a non-profit 15 
purpose. Principles relating to for-profit properties are described in Section 7.   16 
 17 
In addition to the real estate policy, AYY’s housing and real estate operations are guided by:  18 

- AYY’s strategy 19 
- Financial and asset management policy  20 
- Housing regulations  21 

 22 

2. Basic principles of real estate operations 23 
For members and on members’ terms: The objective of AYY’s real estate operations is to 24 
serve its members and meet their needs. Through its real estate operations, AYY does not 25 
seek to generate profit, except in relation to properties and premises designated as for-26 
profit. AYY’s real estate assets are for the benefit of its members, and therefore they are 27 
given as much influence as possible over the use of the assets.  28 
 29 
On loan from future generations: The student union’s real estate assets are not intended for 30 
a single student generation. Instead, it is the responsibility of each generation to ensure that 31 
future generations receive the assets in at least an equivalent condition. For that reason, real 32 
estate assets are managed in a way that ensures the preservation or growth of their value 33 
over time. The real estate assets are maintained systematically, and all decisions take their 34 
long-term financial effects into account.   35 
 36 
Realization of the student union’s purpose and non-profit objectives: Real estate operations 37 
are part of AYY’s activities and a means of achieving its purpose. In its real estate operations, 38 
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the student union follows its values and principles, as well as the objectives it has set for its 39 
own activities, including, among other things, sustainability. Providing affordable facilities is 40 
a key means of enabling a diverse range of student activities for AYY members. AYY’s real 41 
estate operations are conducted in a manner that supports the achievement of AYY’s non-42 
profit objectives.  43 
 44 

3. Maintenance, condition, repairs, and development 45 
 46 
3.1. Condition 47 
AYY maintains its property portfolio in a way that ensures the preservation of its value over 48 
time, taking cost levels into account and ensuring that the condition of the properties meets 49 
users’ needs. Residents have the opportunity to have an impact through feedback, surveys, 50 
and resident activities.  51 
 52 
AYY does not assume responsibility for maintenance or alteration work carried out by 53 
tenants themselves in facilities and storage spaces rented to associations. 54 
 55 
The condition of AYY’s properties is monitored and maintained systematically. The condition 56 
of the properties owned by AYY is monitored through regular condition inspections and 57 
continuous monitoring of consumption and costs. Future repairs to AYY properties are 58 
assessed in property-specific long-term plans (PTS), which are drawn up on the basis of 59 
property-specific condition assessments and condition surveys.   60 
 61 
3.2. Development and maintenance  62 
Property maintenance is carried out as cost-efficiently as possible. The procurement of 63 
services is tendered at regular intervals, applying the principle of fitness for purpose while 64 
also taking local operators into account. Framework agreements are used for property 65 
maintenance. If necessary, agreements also include 24/7 on-call service. 66 
 67 
Major renovation projects and the development of new properties are tendered on a case-68 
by-case basis. A comprehensive assessment is applied when evaluating tenders, with quality 69 
factors taken into account in addition to costs.   70 
 71 
Maintenance responsibilities for housing and facilities rented out by AYY are defined in 72 
accordance with AYY’s division of responsibilities chart. Alteration work in association 73 
facilities rented out by AYY may be carried out only with separate permission from AYY. All 74 
alteration work requires permission from AYY’s real estate operations and member services 75 
in a separately specified manner. Following an unfavorable decision, the tenant has the right 76 
to request reconsideration of the matter by the AYY Board. For significant alterations, 77 
applications are also reviewed by the AYY Board.  78 
 79 
 80 
3.3. Sustainability of real estate operations  81 
AYY’s sustainability objectives are taken into account in construction and property 82 
maintenance from the perspectives of ecological, financial, and social responsibility. All real 83 
estate operations aim to achieve comprehensive energy efficiency. In residential property 84 
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maintenance, living comfort, cost-effectiveness, and sustainability are considered in a 85 
balanced way. In connection with property repairs, efforts are made to improve energy 86 
efficiency when and in ways that are justified, taking into account the costs and the energy 87 
savings achieved. AYY uses carbon-neutral electricity in its properties.  88 
 89 
As a developer, AYY focuses on reasonable lifecycle costs and environmental sustainability. 90 
In its real estate operations, AYY is open to new environmentally friendly technologies and 91 
solutions.  92 
 93 
Cultural values are taken into account in the development and maintenance of AYY’s 94 
property portfolio. Many AYY properties are located in the Otaniemi campus area, classified 95 
as a nationally significant built cultural environment (RKY). In construction, AYY takes 96 
building protection principles into account in a way that enables the use of properties and 97 
areas in line with AYY’s objectives, while avoiding unreasonable additional costs for users.   98 

4. Changes to housing and property portfolio  99 
AYY’s objective is to own affordable housing near Aalto University that meets the demand of 100 
students. In addition to residential properties, AYY aims to own a sufficient number of other 101 
non-profit properties and facilities to enable the achievement of its non-profit objectives.  102 
 103 
4.1. Acquisition and development  104 
AYY expands its residential property portfolio in a way that is most economical in terms of 105 
lifecycle costs. AYY may acquire new residential properties by developing them 106 
independently or in cooperation with partners, by purchasing residential properties, or by 107 
converting acquired properties for residential use. AYY always develops new properties 108 
using the most affordable funding available in terms of overall costs, taking into account any 109 
subsidies available for the construction of student housing.  110 
 111 
The acquisition and development of non-profit facilities separate from the housing 112 
operations are always treated as a special matter, to be considered by the Board and, in 113 
accordance with the bylaws, by the Finance Board and the Representative Council. In 114 
addition to ownership, facilities intended for non-residential use may also be rented. The 115 
core objective of AYY’s housing operations is to provide affordable housing on a cost-price 116 
basis. This entails high utilization rates, space-efficient construction, and affordable 117 
construction costs. Therefore, AYY develops housing and related facilities for which there is 118 
established demand in the area. AYY aims to maximize the amount of rental residential floor 119 
space within the building area. In construction projects, AYY avoids risks that could increase 120 
construction costs. The construction of facilities for non-residential purposes in Varke-121 
subsidized properties requires separate funding, which may increase the financial risk they 122 
pose. AYY avoids building business premises in residential properties, but may develop them 123 
if they are required for the realization of a housing project and if the risk posed by the 124 
business premises is small in relation to the importance of the residential property.  125 
 126 
For each new residential property, the Representative Council is consulted separately on the 127 
intended distribution of apartment types, the planned amount of shared facilities, and any 128 
other facilities intended for non-profit purposes.  129 
 130 
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For new construction, AYY aims to acquire plots using Varke’s interest-subsidized financing 131 
or other financing that is most economical in terms of total costs. Otherwise, the acquisition 132 
of plots is assessed on a case-by-case basis and pursued when it is the most cost-effective 133 
long-term solution for AYY and the most suitable option in terms of securing the property 134 
portfolio. Alternatively, AYY seeks to enter long-term lease agreements with landowners, 135 
which may be extended under the same terms once the lease period expires, and in which 136 
reasonable principles for rent increases have been agreed.  137 
 138 
4.2. Divestment of properties  139 
 140 
AYY may divest a partially or fully owned residential property or apartment that does not 141 
support the implementation of AYY’s strategy. With regard to non-residential properties, 142 
divestment is possible when they are no longer required for the execution of AYY’s non-143 
profit objectives. When a residential property no longer meets the criteria set out in the 144 
strategy, AYY must decide whether to continue owning the property for use as student 145 
housing, sell the property, or convert it into a for-profit property. Divestment of a property is 146 
always a financially significant decision in accordance with Section 39 of AYY’s bylaws. AYY 147 
always aims to achieve the best possible return on the properties it sells, taking the overall 148 
situation into account.  149 
 150 
The Representative Council may decide to convert a residential property into a for-profit 151 
property, provided that Varke’s restrictions do not prevent such a change and that the 152 
property is no longer in line with AYY’s strategy. Non-profit properties, excluding residential 153 
properties, may be converted into for-profit properties by decision of the Representative 154 
Council when they are no longer required for the student union’s non-profit operations. 155 
Converting a property into a for-profit property means that market-based rent is charged for 156 
the property and that its purpose is to generate income for AYY, similarly to other 157 
investment assets.  158 

5. Finances of housing and real estate operations 159 
AYY’s housing and real estate finances are managed in a manner that will:  160 

 Ensure that the assets are preserved and retain their value for future student 161 
generations.  162 

 Enable the use of AYY’s real estate assets for activities in line with AYY’s non-profit 163 
objectives at reasonable cost.  164 

 Keep AYY residents’ rents clearly below market rent levels.   165 
 Avoid increases in membership fees resulting from the costs of properties and 166 

premises used for non-profit activities. 167 
 168 
AYY’s student housing operations are a core member service, offering members the 169 
opportunity for more affordable housing than is available on the open market. For AYY, the 170 
cost-price principle applied to rents is not merely a necessity dictated by Varke restrictions, 171 
but rather a non-profit foundation for its housing operations. 172 
 173 
AYY does not seek to generate profit through its student housing operations or other non-174 
profit real estate operations. Proceeds from the sale of residential properties are used for 175 
AYY’s housing operations, unless the Representative Council decides otherwise on a case-176 
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by-case basis. AYY complies with Varke’s rent determination guidelines and with legislation 177 
relating to the definition of cost-price rent in properties subject to Varke restrictions. 178 
   179 
5.1. Expenses 180 
Expenses are budgeted on a property-specific basis. In budgeting, provision is made for 181 
future repairs by setting aside a property-specific repair allowance. Major renovation 182 
projects are financed through loans, while internal financing may be used on a case-by-case 183 
basis for smaller renovation projects.   184 
 185 
5.2. Income 186 
Income from housing operations refers to income generated from the rental of apartments 187 
as well as related services and facilities. Income from properties used purely for investment 188 
purposes is treated in the same way as income from other investment assets. Income from 189 
facilities rented on a one-off basis, association facilities, and other properties used for non-190 
profit purposes is considered part of AYY’s organizational activities.  191 
 192 
AYY’s objective is that rental income from the apartments covers the property’s capital and 193 
management costs, and that rents remain reasonable and reflect the perceived use value of 194 
the apartments. 195 
 196 
AYY determines the rent per square meter for residential properties on a property-specific 197 
basis so that, after other income is taken into account, the rent covers the property’s 198 
operating and capital costs. A proposal for the rents of residential properties recorded in the 199 
student union’s balance sheet is decided by the student union board. A proposal for the 200 
rents of residential properties in property companies is decided by the board of the property 201 
company in question, based on the guidance of the student union board. The housing 202 
cooperative is asked to provide a statement on the rents. The Representative Council 203 
approves the rents as part of the student union’s budget process.  204 
 205 
AYY charges interest on equity invested in student housing properties at the maximum rate 206 
permitted by legislation and Varke (4% in 2026). For repair provisions, student housing 207 
properties are generally charged the maximum amount permitted by Varke and legislation 208 
per month (in 2026 €1/m2 for properties where less than 20 years have passed since the 209 
interest-subsidized loan was drawn, and a maximum of €2/m2 for other properties). AYY may 210 
adjust rents in accordance with Varke’s guidelines in order to keep rents reasonable and to 211 
ensure they reflect the use value of the apartments.   212 
 213 
Rental facilities, association facilities, and other facilities serving the student union’s non-214 
profit activities are charged cost-based rent in residential properties.  215 
 216 
AYY seeks to maximize long-term rental income from facilities located in residential 217 
properties or other properties serving non-profit purposes that are not residential premises 218 
or other facilities serving AYY’s non-profit objectives. These facilities include, for example, 219 
business premises located in residential properties. An exception may be made if this is 220 
considered justified for the benefit of AYY’s membership and residents. For example, by 221 
compromising on rental income, it is possible to provide services in the area that residents 222 
or members need. 223 
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6. Management 224 
 225 
AYY manages its real estate assets in a manner that is most economical from an overall 226 
financial perspective and allows for the flexible use of assets. Some of AYY’s residential 227 
assets are held directly on the student union’s balance sheet, while others are held in 228 
separate property companies. AYY does not aim to standardize the ownership structure of 229 
all properties unless this can be done without significant tax consequences and unless it is 230 
profitable for AYY. For new residential properties, the ownership structure is decided on a 231 
case-by-case basis, taking into account AYY’s overall benefit. AYY manages its residential 232 
properties in a manner that allows for rent adjustments.  233 
 234 
AYY primarily aims to fully own the property companies. If this is not possible, AYY seeks to 235 
acquire a sufficient majority in a property company. 236 
 237 
The Student Union Board appoints AYY’s representatives to the boards of property 238 
companies wholly or partially owned by AYY, and the members appointed by AYY act under 239 
the guidance of the Student Union Board. The student union ensures that its properties have 240 
adequate property insurance and other necessary insurance coverage. 241 
 242 
The use of AYY’s non-profit facilities is decided by the Board. By decision of the Board, 243 
facilities may be designated as association facilities, facilities rented on a one-off basis, or as 244 
facilities for AYY’s own use.   245 

7. For-profit properties and facilities  246 
 247 
The purpose of for-profit properties and facilities is to generate income for the student 248 
union. These include business and office premises rented to external parties, as well as 249 
residential properties classified as for-profit. The ownership of for-profit properties is not 250 
part of AYY’s core operations, and such properties are divested if this is considered sensible 251 
from an overall financial perspective for the company. Decisions on the sale of for-profit 252 
properties or premises are made by the Representative Council, and preparations for the 253 
sale may be initiated by a decision of the Board. 254 
 255 
AYY aims to achieve the best possible long-term profit from its for-profit properties and 256 
premises.   257 

8. Entry into force and amendments  258 
Amendments to this real estate policy are made by the Representative Council. 259 
Amendments take effect immediately, unless otherwise stated in the decision.  260 
 261 
This real estate policy has been approved at the Representative Council meeting 7/2026 on 262 
September 15th 2026.   263 


